Supply chain business

Consulting
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Overview,

"At AMCONSOFT, supply chain expertise is a

core component.

We conduct a comprehensive supply chain business
analysis that covers core company process analysis, the
variety of used management tools, amount of fleet, the
current software, and people.

Our experienced supply chain business consultor identifies
essential areas for improvement.




Consulting areas we cover:




Consulting areas

Digitalization of warehouse processes

What we do?

O Analyze, optimize, and implement the improvements
to the delivery schedule

O Development and implementation of the manual
transport planning algorithms.

O Apply TMS, WMS, FMS, etc to reduce cost, optimize
management processes.

0 Calculate the profitability of opening additional
cross-docking sites

Result:

o 0.02%

Reduction in the number of errors

o 98-99%

Improving the accuracy of inventory
control

o 50%

Improving the warehouse performance
without increasing costs




Consulting areas

Manual planning & Routine algorithms

What we do?

Reduction in the number of idle runs
Analyze your company's:

O Route planning O Transport turnover o 25-30%

O Existed delivery models O Level of logistics services Reduction of delivery times

O Idle vehicle runs O Delivery windows

O Vehicle utilization O Carrying capacity o 20342

O The profitability of regional warehouses Reduction of transport downtime
Then help to reduce company costs by implementing manual scheduling and routing o 999%

algorithms.

Increasing the level of transport service




Consulting areas

Spends optimization on transport

What we do?

Analyze your company's:

Result:

O Methods of charging hired transport O Drivers work schedule
O Freight terms, volumes, and cost O Carrier performance criteria o 15-20%
O The profitability of rate for each freight ©O Downtime of vehicles L B, .

i ey orr ' el I b Shipping and logistics cost reduction

O Access roads to loading points O Current transportation types

O The efficiency and types of own and O Product packaging
hired transport

Then we suggest the optimal cost optimization route for your transportation
company.




Consulting areas

Documentation flow optimization

What we do?

Analyze and optimize the company's document flow:

Internal document flow:

Transparent accounting system

O Reporting of the transport department
O Optimal timing of payments for transportation

O weto20%

Regulatory documents: ) _

Reduction of operating costs

O Agreements with contractors

O Job descriptions

O Workflow process instructions




Consulting areas

Department work optimization

What we do?

Analyze your company's transport department budgeting
model including:

O Cost analysis

O Budget execution and implementation of changes

O The payroll of the transport department

O KPI and motivation model for employees

O Work schedule of drivers, forwarders, dispatchers, and others.

O Effectiveness of communication between departments

Result:

o 10-17%

Reducing payroll costs while
maintaining the same quality level

o 20-30%

Employees satisfaction improvement




Value we brought for clients

O Time

+ Designed and implemented workflow that produced o 37% reduction
in time spends on manual work.

O Money

+ Increased acquisition values by over 23%
+ Structured transactions with tax savings by more than 30%.

O Operations

+ Integrated operations of three separate business units which reduced
man-hours by 30%, grew revenues by 38% and increased profits by 68%.



Contact us

Email Phone
We are online 24/7 We are online 24/7

info@amconsoft.com +38 068 459 2336




